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 Our Sustainability framework articulates the 
application of our Purpose and is a fundamental 
contributor to our Vision, the best connected, most 
respected bank in our region.  

 
 Enhanced Value – Three areas where we have 

existing strengths and competitive advantage to 
support our commercial ambitions.  
 

 License to Operate – Five foundational activities that 
large, responsible corporations are expected to 
undertake. They support risk management, market 
positioning and reputation.  

 

We support responsible growth and prosperity 
for our customers, shareholders, people, and 
communities 
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Client 
Reputation 

Risk 
Management 

Responsible business lending 

 We use a range of policies to guide decision making 
to ensure Environmental Social and Governance 
issues are adequately addressed.  These include our 
Sensitive Sector policies, Judgemental Credit and 
Wholesale Credit policies. 

 ANZ banks some socially and environmentally 
sensitive industries/clients 

 Defence (military equipment) 

 Energy (power generation) 

 Extractive Industries (mining, oil and gas) 

 Forestry & Forests 

 Water intensive industries 

 Hydro Electric Power 

 

 ANZ aims to make balanced, informed and 
transparent decisions, through: 

 Training 

 Screening 

 Monitoring 

 Escalation 

 External Engagement 

 Reporting 

 

Staff Training 

Client 
Screening 

Continuous 
Monitoring 

Appropriate 
Escalation 

External 
Engagement 
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Our approach to Human Rights 

 We are a signatory to the UN Global Compact and are guided by its underlying 
declarations and convention: the Universal Declaration of Human Rights; the 
International Labour Organization's (ILO) Declaration on Fundamental Principles and 
Rights at Work; the Rio Declaration on Environment and Development; and the 
United Nations Convention Against Corruption. 
 

 We look to the UN Guiding Principles on Business and Human Rights as a set of 
global standards to guide the continual improvement of companies’ human rights 
practices. 
 

 Human Rights are build into our financing decisions.  These decisions take account 
of prospective and current customers’ human rights performance covering issues 
such as forced labour, involuntary resettlement, interference with indigenous 
peoples’ rights and corruption. 
 

 We have a set of standards which support and strengthen our ethics and values and 
help us to further develop a culture of respect for people and communities in 
everything that we do.  They provide clear guidance to all of us on the way we treat 
our employees, work with our clients and suppliers and contribute to the 
communities where we operate.  
 

 Our approach to human rights was developed following extensive consultation with 
many people across our organisation as well as external stakeholders. It aligns with 
our Corporate Sustainability Framework, particularly our commitment to grow our 
business responsibly, and is one of the ways we can all support our CR priorities as 
we go about our everyday business.  
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Sensitive Sector policies guide decision-making   

 Our Sensitive Sector policies guide decision-making related to Water, Hydro Electric 
Power, Forestry & Forests, Military Equipment, Energy, and Extractive Industries. 

 The Sensitive Sector policies  ensure social and environmental considerations are 
incorporated into our financing and lending decisions. 

 Policies were released in 2009 and comprehensively reviewed in 2011 
incorporating consultation with internal and external stakeholders. Comprehensive 
reviews of selected sensitive sector policies will be conducted in FY14. 

 Process and key outcomes of the review will be reported in the Corporate 
Sustainability Review. 
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Equator Principles 

 The Equator Principles are a set of voluntary standards designed to help banks identify 
and manage the social and environmental risks associated with the direct financing of 
large infrastructure projects such as dams, mines or pipelines 

 

 We have been signatories to the Equator Principles since 2006 

 

 The Principles are applied to all project structured finance transactions.  Their use 
provides a clear, structured process to identify, mitigate, manage and monitor social 
and environmental risks. 

 

 Use of the Equator Principles across the banking industry means our customers are 
able to provide environmental assessments to one standard, acceptable to banking 
syndicates.  We regard the Principles as complementary to our Sensitive Sector 
policies.  
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We are providing employees with specific training on 
sustainability requirements within their roles 

 ANZ’s social and environmental risk training 
program is mandatory for all Credit Approval 
Discretion (CAD) holders in our Commercial 
and Corporate & Institutional Divisions 
globally.  

 Strengthens business decisions by enabling 
staff to take greater account of economic, 
social and environmental risks and 
opportunities facing our clients and business 
while minimising exposure to reputation risk. 

 Covers ESG risks and how our sensitive sector 
policies guide investment decisions; 
escalation points; when more information is 
needed from clients or within ANZ; and 
protecting ANZ’s reputation. 

 ANZ also provides training to our leaders 
through the Sustainability Leaders Program 
delivered in partnership with WWF. 

 

Social and Environmental Risk Training 
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ANZ uses screening tools to help identify 
social and environmental risks 

 

 Social and environmental screening is a 
critical part of the assessment process for 
existing and prospective customers. 

 

 Our screening tools are designed to 
continually evolve to respond to issues and 
industry trends.  

 

 The screening covers sustainability issues 
and includes our human rights standards – 
Respecting People and Communities. 

 

 Human rights and sustainability risk issues 
also incorporated in assessment of ANZ 
suppliers. 
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Engagement on controversial issues with key 
stakeholders including investors and NGOs 

 ANZ maintains a proactive and diligent 
approach to engagement with stakeholders and 
interested parties: 

 Member of international organisations     
(e.g. UNEP-FI, UNGC, RSPO); 

 Regularly engage with NGOs and 
environmental groups (e.g. ACF, The 
Wilderness Society, the Uniting Church in 
Australia, Transparency International); and 

 Provide comprehensive responses to 
customer and community concerns. 

http://www.google.com.au/imgres?imgurl=http://users.tpg.com.au/pink24/image30.jpeg&imgrefurl=http://users.tpg.com.au/pink24/&usg=__kLEOPtSacbShuVrJ8Q7wMriFkO0=&h=404&w=451&sz=32&hl=en&start=2&sig2=M2RUJmM36XRRHFDGBqOeow&zoom=1&tbnid=6aBdogSVBCO1tM:&tbnh=114&tbnw=127&ei=vKFITtCHJebHmAWzvJX-Bg&prev=/search?q=uniting+church&hl=en&gbv=2&tbm=isch&itbs=1
http://www.internationalrivers.org/
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Reputation Risk Radar enables emerging 
issues and allegations to be identified and 
managed 

Monthly 
allegation 
listings & 
searches 

Low severity 

Medium severity 

Downgrade 
 

Escalation 
 

High severity 

 Our Reputation Risk Radar draws on external research to provide company history of potential clients 
and monitor allegations against existing and potential clients. 

 Early Alert Review process assesses allegations and responses to allegations from ANZ’s relationship 
managers and clients. 

 Chief Risk Officers and other stakeholders review the allegations and recommendations. High severity 
cases are referred to the RRC. 

 Companies who appear on our Reputation Risk Radar for three consecutive months are discussed at a 
separate Reputation Risk Protocol meeting to determine what further investigations and actions need to 
be taken. 

Allegations 
are screened 
for severity 

Assessment of 
responses 
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 The RRC is chaired by the ANZ Chief Risk Officer. 
 The scope of protecting and enhancing the Bank’s reputation includes, but is not limited to 

the management of:  
 

 Customer transactions undertaken by business divisions;  
 General conduct of business units and related partnerships and entities; and,  
 Emerging global trends and stakeholder expectations related to sectors, geographies or 

products. 

Customer 

• ANZ RRC reviews customer 
situations and risks on a 
frequent basis 

• Transactions involving 
companies within our 
‘Sensitive Sectors’ undergo 
heightened due diligence 
and are frequently reviewed 
by the RRC  
 

    

Issue 

• ANZ maintains a watching 
brief on social and 
environmentally risky 
industries 

• E.g. All financing for the coal 
industry is subject to unique 
social, environmental and 
stakeholder impact 
assessments. 

Reputational Risk Committee (RRC) provides 
governance and decision making on sensitive 
sector customers, transactions and issues 

Transaction 
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Case Study – Forests and Forestry 

Consideration 

 We identified through risk monitoring, an allegation that oil from an illegal 
palm oil plantation had made its way into the supply chains of a number of 
companies, including one of our large Agri-business customers.  

Process 

 Through discussions with our customer, we gained confidence that it was co-
operating fully with the relevant certification body.  

 Furthermore, the company had taken prompt action to stop purchasing from 
the particular supplier. 

 Our customer also proactively managed communications around this allegation 
in the media. They publicly stated it would not deal with certain entities due to 
their involvement in illegal and improper activities.  

Outcome 

 Consequently, our customer has improved its due diligence and sourcing 
processes.  

 We continue to enjoy a strong commercial relationship to mutual benefit. 



Economic Land Concessions 

 
WHY DOES CAMBODIA HAVE ELCS? 
 
ACCORDING TO THE WORLD BANK, OVER 80% OF CAMBODIA’S POPULATION LIVE IN RURAL AREAS AND MORE THAN 70% 
DEPEND PRIMARILY ON AGRICULTURE FOR THEIR LIVELIHOODS. ALTHOUGH THE AGRICULTURAL SECTOR HAS GROWN IN 
RECENT YEARS, AGRICULTURAL PRODUCTION AND RURAL ECONOMIC GROWTH HAVE SUFFERED FROM LOW 
PRODUCTIVITY, HIGH VULNERABILITY TO WEATHER, AND INADEQUATE INFRASTRUCTURE. 
 
 
ACCORDING TO CAMBODIA’S NATIONAL STRATEGIC DEVELOPMENT PLAN, BECAUSE AGRICULTURE IS THE MAIN SOURCE 
OF EMPLOYMENT AND THE CORE OF THE RURAL ECONOMY IT IS ESSENTIAL TO DEVELOP THE SECTOR IN ORDER TO 
BUILD AND SUSTAIN ECONOMIC GROWTH AND TO ACCELERATE POVERTY REDUCTION.  
 
 
THE GOVERNMENT OF CAMBODIA IS CURRENTLY ENCOURAGING DIVERSIFICATION IN CROPS AND INCREASING 
PRODUCTIVITY. ELCS ARE SEEN AS A KEY TOOL FOR ACHIEVING THESE OBJECTIVES.  
 
 
THE MINISTRY OF AGRICULTURE, FORESTRY AND FISHERIES (MAFF) HAS A LIST OF ELCS GRANTED TO DATE. THESE 
INCLUDE CONCESSIONS FOR ESTABLISHING PLANTATIONS TO GROW CROPS SUCH AS RUBBER, SUGAR, CASSAVA, PALM, 
CASHEWS, AND ACACIA. 
 
 
THE MAFF IS RESPONSIBLE FOR GRANTING ELCS, AND NO OTHER AUTHORITY CAN LEGALLY GRANT AN ELC. PROVINCIAL 
LEVEL AUTHORITIES PREVIOUSLY HAD THE POWER TO GRANT CONCESSIONS FOR LESS THAN 1000 HECTARES, BUT THIS 
AUTHORITY WAS CANCELLED IN 2008.1 ACCORDING TO THE LAW, DETAILS OF ALL ELCS SHOULD BE LISTED IN THE ELC 
LOGBOOK. 
 
 
 
 
 
 
 
Source: Open Development Cambodia 



Land Concession by Country
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Economic Land Concessions 



Cambodian Trade 


